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4MAT 
9 steps to design a 
workshop

done with a GPT

Carousel - further slides…

an experiment
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Step 1 - Target Group
prompt

Interview question

my answer
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Step 2 - Define Learner Outcomes
Interview question

my answer

summary
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Step 3 - Define What you are Teaching
Interview question

my answer

AI magic
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Step 3 - continued

AI suggests topics and subtopics 😳
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Step 4 - Determine Your Concept

my answer

AI magic

None - actually the GPT decided to continue the 
next steps without my input 😅
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Step 5 - Define the Essential Question

AI magic
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Step 6 - Mindmap Skills and Activities

AI output - a bit 
vague
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Step 7 - Connect Content to Learner

AI magic
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Step 8 - Categorize activities 

Here it is not yet 
there … need to tune 
that further
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Step 9 - Fill the Learning Cycle Wheel

AI fills the Learning 
Cycle wheel in a 
specific order
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Visualize the Learning Cycle

I took the mermaid code and 
ran it through 
https://mermaid.live/

https://mermaid.live/


Join Me in Exploring the Intersection of Leadership, AI Innovation, 
Health, and Fitness – Let's Exchange Ideas and Inspire Action!

Follow me on

Smarter 
Learning 
insights 
…shared daily

https://www.linkedin.com/comm/mynetwork/discovery-see-all?usecase=PEOPLE_FOLLOWS&followMember=sebastiankamilli

