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Take Notes while listening
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| take notes on
my reMarkable
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ChatGPT

Convert with
ChatGPT
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» to ChatGPT
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Here is the text from the images you 2 please convert to

provided:
text
1. Strategy
« Overcome high stakes challenges
- Deal with an issue 3 CO py text
Strategy vs. analytical tool for problems
2. Diagnose the situation
« What is going on?
« Hypotheses of what is going on &
how things 2 y, >nnected —_—

- llea anv nf tha tanle far thatl

08B




Add to my Second Brain

\ Obsidian

1. Add Note in
Olbsidian

2. Take highlights

3. Link with other
notes




Link with existing Knowledge

#epstatus/1-
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Literature notes

Good strategy, bad strategy visualized

The Crux - Richard Rumelt

#publish_in_newsletter

Notes from the 7 Powers - Strategy

#digital_garden

Notes from Good Strategy, bad
Strategy and the Crux - Podcast with

® Lenny adn Rummelt ®

Only the Paranoid Survive
Playing to Win - Alan G Lafley Roger L
Martin

#type/literature-note




Publish to *fDigital Garden

Write in public and make it available
for everyone

My digital garden

Q Search this garden ..

(seedling) | 7 Literature note | 7 % Thursday, March 14th 2024, 3:19:07 pm  Thursday, March 14th 2024, 3:38:05 pm
Notes from Good Strategy, bad Strategy and the Crux - Podcast with Lenny adn
Rummelt

Source

Strategy is about how to overcome high stakes challenges One needs to differentiate between Strategy and

analytical tools for solving or analyzing problems. E.g 7 Powers framework or Wardley Maps are such tools for
deriving a strategy, but they are not the strategy!

Instead on strategy one might call it Action Agenda

What is going on?

Hypotheses of what is going on & how things are connected ... we have that problel
Use any of the strategy tools for that!

What is holding you back?

SCAN ME

—



Express my knowledge

For instance via a next LinkedIn post

PREMIUM

Sebastian Kamilli

Strategy is about How to
VRN GOl overcome a high stake
challenge

SCAN ME



GROW YOUR
LEADERSHIP
SKILLS

Followmeon Linkedfd



https://www.linkedin.com/comm/mynetwork/discovery-see-all?usecase=PEOPLE_FOLLOWS&followMember=sebastiankamilli

