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http://www.infoq.com/resource/minibooks/kanban-scrum-minibook/en/pdf/KanbanAndScrumInfoQVersionFINAL.pdf
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http://www.infoq.com/resource/minibooks/kanban-scrum-minibook/en/pdf/KanbanAndScrumInfoQVersionFINAL.pdf
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Scrum

Board/Artifac simple board;product backlog
s sprint backlog; burndown chart

daily Scrum;sprint planning
sprint review;sprint
retrospective

Ceremonies

Part of backlog grooming. Done
by PO

Prioritization

Who feeds
wipP

Iterations yes (sprints)

yes (in 1deal days or story

Estimations .
points)

recommended cross functional

Kanban

Scrumban

board mapped on the process

board mapped on the process

none required

daily Scrum other Scrum related
ceremonies 1f needed

Out of the process. There should
be a prioritized backlog.

Out of the process. There should
be a prioritized backlog.

Depends on defined roles and
necessities

Depends on defined roles and
necessities

no (continuous flow)

not mandatory (continuous flow);
could have sprints

no (similar work size items) (a)

no (similar work size items) (a)

cross functional or specialized

cross functional or specialized



Teamwork

changes scope

Product
backlog

Impediments

Scrum Kanban

Scrumban

Product Owner; Scrum Master;

as needed
Team

Team + as needed

collaborative based on pull approach

based on pull approach

planned for the duration of the

. controlled by workflow state
Sprint

controlled by workflow state

should wait for next sprint added as needed (JIT)

added as needed (JIT)

prioritized list of user stories

(estimated) no (JIT)

no (JIT)

addressed immediately addressed immediately (b)

addressed immediately (b)




Emphasizes applying Kanban systems
within a Scrum context and layering the
Kanban Method alongside Scrum as a
vehicle for evolutionary change.

t’'s about aiding and amplifying the
capabillities already inherent in Scrum as well
as providing new perspectives and
capabillities.

Scrumban [R]Evolution: Getting the most out of Agile, Scrum, and Lean Kanban by Ajay Reddy
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Do we know the
value we seek 1o =/
deliver and are we
consistently
deliveringthe &
maximum value”? &

0 http w.lharrispartners.com/wp-content/uplo
ads/ /05/business-value-graphic.jpg


https://www.asigovernment.com/files/images/earnedValueManagement.png
https://www.asigovernment.com/files/images/earnedValueManagement.png
http://www.lharrispartners.com/wp-content/uploads/2013/05/business-value-graphic.jpg
http://www.lharrispartners.com/wp-content/uploads/2013/05/business-value-graphic.jpg

Do we understand
how we reach that
value and are we
consistently reducing
time and/or
Increasing the ease
by which we reach it”?
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Do we understand how
good our product and
workmanship needs to

be an d are W e h’[tD://WWW.newtonint.Corgésités/default/flles/ ity
consistently and TR

demonstrably achieving 1 % = ==«
it

QUALITY
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Do we know what
collectively and
Individually we

need to be joyful

and are we
consistently meeting
those needs”’

JOY
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Figure 1 In search of continuous improvement
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Do we know what
we need 10 Improve
across VF Q J and
are we demonstrably
pursuing those
improvements?

B - BETTER

Source:http://http://www.kuder.com/wp-content/uploads/2014
/10/Continuous-Improvement-400x240.jpg

GCONTINUOUS IMPROVEMENT
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Original picture source: shirt:.woot.com



1B Cycle Time delays

o Artificial slicing
and goals

<3 Delayed feedback
¥ Artificial demos

53 Deferring revenue

Higher process
complexity

78l Backlog waste



Stories need to
be accessed for
their fithess for

purpose, NOT
estimated

The goal is to
become
predictable ano

efficient, NOT to hit
iINndividual estimates
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http://www.scrumban.io/

IS hot about No estimation

ever, but about the minimum

amount of estimates that
will do, and then look

carefully at ways to reduce

that need even more.

Source: #NoEstimates book (Vasco Duarte)



http://www.scrumban.io/

1-3 days 3-6 days 6-12 days

Nothing bigger than L

aim for delivering 6-12 stories in a 2 week period
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Home Cumulative Flow Scatterplot Projection Source Data
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Jun 1, 2013 Jul 1, 2013 Aug 1, 2013
Copyright 2014 Actionable Agile, Inc. (http://actionableagile .com)

SGATTERPLOT with cycle time & percentiles



RGE CYCLE TIME
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(Departures)
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_ RATE; Completion Rate; Throughput
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Source: https://www.actionableagile.com/cumulative-flow-diagrams/
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https://www.actionableagile.com/cumulative-flow-diagrams/

&‘Z GetScrumban

All Time High Scores

Full Game Mode

Team Name Score

SebastianRadics $61,830

$53,620

Watch Qck $39,895

Unumification $38,550

http://www.getscrumban.com
/

THE GAME WHY |

Quick Game Mode

Team Name Score

SebastianRadics $28,320 .
$22,560 I

$15,280

marcelojuca $14,770

Gan you heat my highscore?


http://www.getscrumban.com/

| ean from the Trenches Henrik kniberg)

Kanban and Scrum - Making the best of DOtN (Henrik knibergMatthias Skariny

The Scrumban [R]Evolution ajay Reddy)

#NoEstimates book (Vasco Duarte)

- -

Scrumban (Corey Ladas)

Actionable Agile Metrics For Predictability paniel s. vacant

Scrumban and it’s next evolutionary
step
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idealo | Lead Agile Coach
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https://twitter.com/SebastianRadics

