
Smart Learning and Leadership

Empowering Yourself
and Your Team 
in the AI Era
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We touch
today

➠ The mindset of learning

➠ Creating high-impact outcomes

➠ Modern tools/approaches for learning
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What are beliefs or thoughts you 

have about learning that might be 

holding you back?
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3 Steps to Change

1) Name your Limiting Beliefs Belief: “Intelligence is fixed and cannot be changed or improved.”

2) Get to the Facts

Neuroplasticity: Our cognitive abilities can grow and adapt with 
experience and learning.

Growth Mindset:  Intelligence can be developed

Learning and Practice: Skills and intelligence can improve with 
deliberate practice. 

3) Create the new Belief

Intelligence is malleable and can be developed over time through 
effort, learning, and perseverance. 

By embracing challenges and continuously acquiring new skills, I 
can enhance my intellectual abilities.
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10 Terms – Memorize now

Avocado Blueberries Dark 
Chocolate Olive Oil

Flax Seeds Broccoli Spinach Tumeric

Walnut Water
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When do you still need to 

memorize?
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Memorize with your Body 
as Memory Palace
• you balance an AVOCADO on top of your head

• put two BLUEBERRIES in your nose

• DARK CHOCOLATE melting on your tongue

• you massage your temples with OLIVE OIL

• you swallow soaked FLAX SEEDS

• expand the florets of BROCCOLI on each 
breath

• you do the Popeye SPINACH move

• fingers dusted with golden hue of TURMERIC

• a big WALNUT on your belly button

• you now drink a glass of WATER in one turn
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Discover your 
Learning Type
https://aboutlearning.dk/minitest_UK/
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https://aboutlearning.dk/minitest_UK/
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Exchange about 
Learning Types in 

your Teams



What are the benefits of 
understanding your own and 
your team members’ 
learning types?
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Your mind is for 
having ideas, not for 
holding them
 
David Allen
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Building a Second Brain

CODE
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Enable 
Networked 
Thinking

From taking notes
To Making Notes
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Do you apply an 
AI First Mindset 
when it comes to 
learning?

Sebastian Kamilli - QuintSmart



FIVE ROLES 
FOR AI
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AI as a 
PERSON

AI as 
CREATIVE

AI as 
COWORKER

AI as a 
TUTOR

AI as a 
COACH



Knowledge x Action = Power
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